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01.
History and Achievements
Founding year and major 
milestones
Notable industry awards and 
recognitions
Key product or service 
launches

Core Values and Mission
Commitment to customer 
satisfaction
Focus on innovation and 
quality
Dedication to corporate 
social responsibility

02.
Target Market
Primary demographic and 
geographic focus
Key market segments and 
customer profiles
Market needs and 
opportunities

03.

Company Overview



Purpose of the RFP

Identify a qualified vendor 
for project execution

Outline specifications and 
requirements

Establish a competitive 
selection process

Expected Outcomes

Achieve project objectives 
within budget and timeline

Enhance operational 
efficiency and customer 

experience
Drive business growth and 

market penetration

Success Metrics

Performance indicators 
and key milestones

Quality and compliance 
standards

Customer feedback and 
satisfaction rates

Project Objectives



Detailed service descriptions and specifications
Vendor roles and responsibilities
Expected technical and support capabilities

Services Required

Comprehensive list of project outputs
Timely submission of progress reports and documentation
Final project deliverables and outcomes

Deliverables

Project start and end dates
Key phases and milestones
Critical deadlines and review periods

Timeline

Proposal Scope
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01 Emergence of new technologies
Shifts in consumer behavior
Growth in digital advertising spend
Decline of print media circulation

Industry Trends

02 Key market players and their market share
Analysis of competitors' strategies
Benchmarking against industry standards
Identification of market gaps

Competitive Analysis

03 Demographic analysis
Consumer media consumption habits
Customer preferences and expectations
Feedback and survey analysis

Customer Insights

Market Research



Traditional Media
Television and radio advertising
Print media (newspapers, magazines)
Out- of- home advertising (billboards, transit ads)
Direct mail campaigns

Digital Media
Online display advertising
Video streaming platforms
Search engine marketing
Influencer collaborations

Social Media
Social media platform demographics
Engagement rates and metrics
Paid vs. organic strategies
Influencer and user- generated content

Media Channels



Threats

Opportunities

Weaknesses

Strengths

Increasing competition
Rapid technological advancements
Changing consumer preferences
Regulatory changes and challenges

Expansion into emerging markets
Leveraging new technologies (AR/VR, AI)
Partnerships and collaborations
Growth in mobile media consumption

Strong brand recognition
Diverse media channels
Loyal customer base
Innovative content strategies

Limited digital presence
High production costs
Dependency on traditional media
Slow adaptation to market trends

SWOT Analysis
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Brand Awareness

Increasing market visibility
Enhancing recall value through 

consistent messaging
Utilizing high- reach media 

channels

Engagement

Interacting with target audience via 
social media platforms

Encouraging user- generated content
Hosting live events and webinars to 

foster community

Conversion

Implementing clear call- to- actions 
in advertisements

Optimizing landing pages for user 
experience

Retargeting interested users with 
relevant ads

Media Objectives



Demographic Profile

Age groups most likely to 
buy the product
Income levels and 
purchasing power
Geographic locations and 
regional preferences

Psychographic Profile

Lifestyle choices and 
interests
Values, attitudes, and 
opinions
Influences from culture 
and social status

Behavioral Analysis

Buying patterns and 
shopping frequency
Brand loyalty and product 
usage
Response to promotions 
and advertising strategies

Target Audience



Core values and mission statement
Unique selling propositions (USPs)
The brand story and heritage

Brand Message

Seasonal or timely promotions
Emotion- driven storytelling
Cause- related marketing efforts

Campaign Themes

Formal vs. informal language
Use of humor, empathy, or authority
Consistency across different platforms

Communication Tone

Key Messages
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01 02

03

Planning Phase
Setting objectives and goals
Identifying target audience

Developing a timeline and milestones
Allocating resources and budget

Execution Phase
Launching the campaign
Coordinating with team members and 
stakeholders
Implementing tactics and strategies
Managing and monitoring real- time 
progress

Evaluation Phase
Analyzing campaign performance data

Measuring against objectives and KPIs
Collecting feedback from stakeholders

Making recommendations for future 
campaigns

Campaign Phases



Media Buying Content Creation
Selecting appropriate media platforms

Negotiating rates and ad placements
Scheduling and executing media buys

Tracking and optimizing ad performance

Analytics and Reporting
Setting up tracking mechanisms

Collecting and analyzing campaign data
Generating performance reports

Providing insights and actionable recommendations

Developing a content strategy
Creating engaging and relevant content
Designing visuals and multimedia
Managing content distribution channels

Tactics and Tools



Cost Management

Tracking campaign expenditures
Identifying cost- saving opportunities

Managing unexpected expenses
Analyzing cost effectiveness

ROI Expectations

Setting clear ROI goals
Measuring financial performance

Comparing ROI against benchmarks
Adjusting strategies to improve ROI

Resource Distribution

Allocating budget to different campaign phases
Ensuring sufficient funds for each tactic

Monitoring and adjusting allocations as needed
Reporting on resource utilization

Budget Allocation
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Key Performance Indicators (KPIs) are specific, 
quantifiable metrics that reflect the critical success 

factors of an organization.
Examples of KPIs include customer acquisition cost, churn 

rate, and net promoter score.
KPIs help organizations to measure progress towards 

strategic goals.

KPIs

Benchmarking involves comparing a company’s 
performance metrics against industry standards or 

competitors.
It helps identify areas where the organization can 

improve and set realistic performance targets.
Benchmarking data can be collected through industry 

reports, market analysis, and competitive surveys.

Benchmarking
Return on Investment (ROI) measures the financial 
return of an investment relative to its cost.
ROI is calculated as (Net Profit / Cost of Investment) 
x 100.
Evaluating ROI helps in determining the 
effectiveness of business projects or investments.

ROI Evaluation

Performance Metrics



Frequency of Reports
Regular reporting, such as weekly, monthly, or quarterly, 
ensures timely insights into performance metrics.
The frequency of reports can be determined based on the 
organization’s operational needs and strategic goals.
Consistent reporting schedules help in tracking progress 
and identifying trends early.

Reporting Tools
Reporting tools include software and platforms like 
Microsoft Power BI, Tableau, and Google Analytics.
These tools help in visualizing data and generating 
comprehensive reports for analysis.
They facilitate data- driven decision- making by 
providing insights into key metrics.

Stakeholder Review
Stakeholder reviews involve presenting performance 
reports to internal and external stakeholders.
Regular reviews ensure transparency and keep 
stakeholders informed about organizational 
progress.
Feedback from stakeholders during reviews can 
guide future strategic decisions and improvements.

Reporting Mechanism



A feedback loop involves collecting data on 
current performance and using it to 

improve future efforts.
Feedback can come from customers, 
employees, and other stakeholders.

Incorporating feedback helps in refining 
processes, products, and services.

Feedback Loop
Optimization strategies focus on improving 
efficiency and effectiveness in operations.

Techniques include process re- 
engineering, resource allocation, and 

technology adoption.
Continuous optimization ensures that the 

organization remains competitive and agile.

Optimization Strategies
Adapting to market changes involves staying 
responsive to economic, technological, and 

consumer behavior shifts.
Organizations should conduct market analysis 

regularly to foresee trends and adjust strategies 
accordingly.

Flexibility in operations allows for rapid response 
to market disruptions and opportunities.

Adaptation to Market 
Changes

Continuous Improvement



Conclusion

06PART



Final Deliverables
Detailed list of the anticipated outputs and results.
Timeline and deadlines for each deliverable.
Quality standards and performance metrics.

Recap of Key Points
Overview of the main objectives and goals.
Highlight of the proposed solutions and strategies.
Summary of the benefits and advantages of the proposal.

Expected Impact
Forecasted positive changes in the target area.
Quantifiable metrics for measuring success.
Long- term benefits and sustainability of the proposal.

iSHEJI

Summary of Proposal



Next Steps

Detailed immediate actions 
for implementation.

Key stakeholders and their 
roles in the next phases.

Timeline for the upcoming 
milestones.

Contact Information Proposal Submission 
Guidelines

Names of the primary 
contacts for communication.
Email addresses and phone 

numbers.
Office address and hours of 

availability.

Format and structure 
requirements for 

submissions.
Deadlines and key dates 

for submission.
Evaluation criteria and 

decision- making process.

Call to Action



01.
Expression of thanks to the stakeholders and participants.
Recognition of contributions and efforts.
Gratitude for the opportunity to present the proposal.

02.

Reaffirmation of willingness to collaborate.
Potential areas for future partnerships.
Commitment to mutual goals and shared vision.

03.

Outline of potential future projects and initiatives.
Identification of common objectives and interests.
Invitation to discuss long- term collaboration opportunities.

Gratitude Note

Expression of Interest in Partnership

Future Collaboration Potential

Appreciation



Edited by Dwaraga Kannan
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